FREMONT COUNTY SOLID WASTE DISPOSAL DISTRICT

(& ) Member of Wyoming Solid Waste and Recycling Association (WSWRA) P.O. Box 1400
\ Lander, WY 82520
telephone 307.332.7040
FREMONT COUNTY SOLID WASTE DISPOSAL DISTRICT fax 307.332.5013
Minutes of Regular Board Meeting trashmatters.org

April 20, 2026

1. PRELIMINARY ITEMS:
a.-c. The regular meeting of the Fremont County Solid Waste Disposal District Board of Directors was held on the
above date called to order by CHAIRMAN MOXLEY at 9:30 am. CHAIRMAN MOXLEY then led the Pledge of
Allegiance and declared that there was a quorum of the Board with the following people in attendance.

Board Members: John Larsen, Rob Dolcater, Jennifer Lamb, Mark Moxley, Kyle Larson, Shawn
Brown (via Teams), Lisa Mallon, Bob Carlson, and Patricia Neveaux

Excused Member(s):  none

Unexcused Member(s): none

Commissioner Liaison: No Commissioner Ligison

Community Liaisons:  No Community Liaisons

Attorney: Rick Sollars

Staff: Business Manager Woody, and Operations Manager Frey (via Teams)
Consultant(s): none

Guests: Collin Stolley (City of Riverton)

d. Approval of Agenda (Discussion and Formal Action)

VICE-CHAIRMAN DOLCATER made a motion to approve the consent agenda as presented. SECRETARY/TREASURER
LARSEN seconded the motion. MOTION CARRIED

e. Public Comment/Communication from the Floor

CHAIRMAN MOXLEY opened the floor to public comment.

Discussion(s): Collin Stolley asked the Board what the District intends for the future of the Riverton Transfer
Station. CHAIRMAN MOXLEY and KYLE LARSON communicated that the planned future for the Riverton
Transfer Station has remained the same since the strategic planning process in 2022, where the District
anticipates closure of the transfer station to waste acceptance as the Sand Draw Landfill transitions into the
primary landfill following the closure of the Lander Landfill.

2. CONSENT ITEMS:

a. Approval of Prior Meeting Minutes — March 2026

b. Approval of Accounts Payable — March 2026

c. Acceptance of Meeting Reports:

i.  Trihydro Corporation

i Burns and McDonnell - no report submitted
iiii. District Operational Report
iv. Eastern Shoshone Tribe Solid Waste Operational Report — no report submitted
V. Northern Arapahoe Tribe Solid Waste Operational Report — no report submitted

3. BUSINESS ITEMS:
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a. Rural Transfer Stations — Operational Review (Discussion)

Business Manager Woody shared with the Board the findings from a recent review of the rural transfer
stations. The analysis covered the most recent five-year period, noting a significant reduction in usage and
revenues for the non-volunteer operated sites. The District plans to meet with the communities to review
the findings and explore operational changes.

Discussion(s): (1.) Review volunteer opportunity with communities and share eth successes found at Atlantic
City, Jeffrey City, and Lysite. (2.) Many of the open events have no patronage at all.

4. NEW BUSINESS:
a. Strategic Plan Implementation. CHAIRMAN MOXLEY requested that the implementation schedule be
redistributed to the Board to ensure adequate preparation and planning.

b. WRIR Transfer Station Contract. SHAWN BROWN shared with the Board the interest from the Northern
Arapaho Tribe (NAT) to adjust the financial payment distribution split with the Eastern Shoshone Tribe (EST).
The NAT and EST continue to meet to discuss and may submit a contract amendment request to the District.

Discussion(s): (1.) NAT has been operating the 17-Mile Transfer Station since February 2026. (2.) NAT
developed and implemented a disposal fee for the 17-Mile and Ethete sites. This process has received a lot
of community criticism. (3.) The current contract includes certain requirements prior to allowances for
contract rate reviews and the requirements are not being fulfilled.

c. Dubois Yard Waste Management. PAT NEVEAUX informed the Board that she has received a number of
complaints about the yard waste program getting closed, stating that many area residents have no disposal
options for their livestock manure. After contacting local ranchers, it was found that most are growing
certified hay and are not interested in the livestock manure for fear of weed seeds.

Discussion(s): (1.) The District office reached out to local contacts without success. (2.) A continued disposal
option remains at the landfill; however, the livestock manure and yard waste materials would be directed
into the waste stream, requiring payment of a disposal fee. (3.) Many small property owners have limited
storage space. (4.) Mr. Starks, a local ranch owner and business operator may be an option.

5. CLOSING ITEMS:
a. Upcoming Meetings:
i.  The next regularly scheduled meeting: May 18, 2026, at 9:30am.
b. Call for Adjournment.

SECRETARY/TREASURER LARSEN made a motion to adjourn the meeting at 10:39am. PAT NEVEAUX seconded the
motion. MOTION CARRIED
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