FREMONT COUNTY SOLID WASTE DISPOSAL DISTRICT

Member of Wyoming Solid Waste and Recycling Association (WSWRA) P.O. Boi 1400
Lander, WY 82520

FREMONT COUNTY SOLID WASTE DISPOSAL DISTRICT telephone 307.332.7040
Minutes of Regular Board Meeting fax 307.332.5013

March 18, 2024 trashmatters.org

1. PRELIMINARY ITEMS:
a.-c. The regular meeting of the Fremont County Solid Waste Disposal District Board of Directors was held on the
above date called to order by CHAIRMAN MOXLEY at 9:30 am. CHAIRMAN MOXLEY then led the Pledge of
Allegiance and declared that there was a quorum of the Board with the following people in attendance:

Board Members: Mark Moxley, Kyle Larson, Rod Haper, Rob Dolcater, Bob Townsend, and John
Larsen

Excused Member(s): Jen Lamb

Unexcused Member(s): No Unexcused Members

Commissioner Liaison: Mike Jones

Community Liaisons:  No Community Liaisons

Attorney: Rick Sollars
Staff: HR&A Manager Camille Woody
Consultant(s): Matt Evans via Zoom {Burns and McDonnell), Cassidy Tieman via zoom (Burns

and McDonnell), Nile Barmore (Fremont Engineering and Surveying), and Andy
Frey via zoom (Trihydro)
Guests: No Guests

d. Approval of Agenda (Discussion and Formal Action)

BOB TOWNSEND made a motion to approve the consent agenda. JOHN LARSEN seconded the motion. MOTION
CARRIED

e. Public Comment/Communication from the Floor
JOHN LARSEN provided comment that the District’s current financial health and funding of future closure
and post-closure funds is admirable and the result from advanced planning by the District over a long period
of time. KYLE LARSON commented on the value of the District taking accountability for funding their own
liabilities.

2. CONSENT ITEMS:
a. Approval of Prior Meeting Minutes
i.  February 2024 Regular Meeting
b. Approval of Accounts Payable
i.  February 2024 invoices
¢. Acceptance of Meeting Reports:
i.  Trihydro Corporation — Progress Report
ii.  Burns and McDonnell — Progress Report
iii. FCSWDD Operational Report
iv.  Wind River Indian Reservation Inter-Tribal Solid Waste Program — no report submitted

3. BUSINESS ITEMS:
a. Active Project Updates and Pay Application Review — Burns and McDonnell (Discussion and Formal Action)
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i Dubois Scale Facility: project update
The project is complete and Burns and McDonnell are currently preparing As-recorded Drawing Set
for District.

ii.  Sand Draw Scale Facility: project update
Pre-construction meeting scheduled for Thursday. Construction will begin when weather permits.

iii.  Lander Scale Facility: Project Update & pay application #8 $41,064.30
Construction will be completed by June 2024. Transition to the new scalehouse is being
coordinated. Matt Evans (Burns and McDonnell) recommended payment of pay application #8
which covers the period of time from January 1, 2024, through February 29, 2024.

KYLE LARSON made a motion to approve pay application #8 in the amount of $41,064.30. BOB TOWNSEND seconded
the motion. MOTION CARRIED

iv.  Lander Transfer Station: project update, pay application #9 $63,000.00, & pay application #10
$69,983.30

Matt Evan (Burns and McDonnell) recommended payment for pay application #9 which covers the
work completed during the period of January 1, 2024, through February 29, 2024. Also
recommended for payment was pay application #10 which covers work associated with Change
Order #1 — Latent Concrete.

BOB TOWNSEND made a motion to approve pay application #9 in the amount of $63,000 and pay application #10 in the

amount of $69,983.30. ROD HAPER seconded the motion. MOTION CARRIED

v. Change order #2: Extra Soil Borrow — Lander Transfer Station (Discussion & Formal Action)
Areas of discussion: Concrete remediation stockpile replenishment (2,127 Cu. Yds.), greater than
expected losses (3,203 Cu. Yds) and total extra borrow soil to complete project (5,330 Cu. Yds.)

Will survey before and after to calculate actual amount based upon surveyed numbers. ROB
DOLCATER was concerned about the cost of moving soil. AEl presented a price of $18.24 per cubic
yard. He thought $7 per cubic yard was a more reasonable number. The Board directed Matt Evans
to see if AEl would review their rates and provide a more reasonable cost estimate.

VICE-CHAIR DOLCATER made a motion to accept the pending change order #2 ONLY IF AEl would change their unit price

from $18.24 to $7 per cubic yard. KYLE LARSON seconded the motion. MOTION CARRIED.

b. Fireworks: (Discussion & Formal Action)

The District has received authorization from the DEQ to host the fireworks at the landfill. CHAIRMAN
MOXLEY visited with the dog grooming and boarding facilities. Both reported concern with negative
financial impacts if the event were hosted at the Lander Landfill. Rick Sollars (Western Law) was concerned
about the insurance being inadequate if a fire lead to destruction of a home or busienss. The Fireworks’
Committee was also looking into land south of the WLRC. It was felt that the Fireworks’ Committee still had
some work to do on their end before a final decision could be made.

VICE-CHAIR DOLCATER made a motion to table the final decision until the District receives more information. JOHN

LARSEN seconded the motion. MOTION CARRIED.

C.

Executive Director Update: (Discussion)

CHAIRMAN MOXLEY provided a District-wide tour to candidate Will Marks the first part of March. The
District provided a written offer for the position based on prior discussion, but he declined. Recruiting
efforts have continued. Rick Sollars (Western Law) suggested the Board consider splitting the position into
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two positions, one with administrative duties as provided by Camille now, and the other a field supervisor.
CHAIRMAN MOXLEY confirmed that is the current model, working to identify someone suitable for field
supervision.

d. Commission Work Session: (Discussion)
Mike Jones suggested May 21, 2024, at 4p.m. The County Commissioners’ budget hearing with the District
and a work session to follow (can only have a maximum of 3 Board Members present).

e. Board Member Recruitment: (Discussion)
CHAIRMAN MOXLEY encouraged Board members to work at identifying Board member candidates since the
Board remains two members short. Mike Jones (County Liaison) stated that the commissioners would like
to identify a Board candidate to represent the WRIR perspective.

4. NEW BUSINESS
a. E-waste (Discussion)

CHAIRMAN MOXLEY reported concern of commercial volumes of e-waste being delivered and managed by
the District. Costs for these volumes impacts the annual budget and should be reconsidered. A modification
to the FCSWDD Rules and Regulations definition of the fee waiver for e-waste could remove businesses,
schools, and all commercial generators from a free disposal option. Originally, the Board removed the fees
to keep all e-waste out of the landfills. A Draft Rule Change along with a proposed rate schedule will be
developed and brought to the next Board meeting. A 40-day advertisement will need to follow.

b. Waste Tire Fees (Discussion)
VICE-CHAIR DOLCATER suggested QR codes to provide residents of the District with disposal fees.

5. CLOSING ITEMS:
a. Upcoming Meetings:
i. The next regularly scheduled meeting: May 20, 2024, at 9:30am.
b. Call for Adjournment.

VICE-CHAIR DOLCATER made a motion to adjourn the meeting at 11:25am. ROD HAPER seconded the motion. MOTION
CARRIED

Respectfully submitted by, %/
B4 4 &MEPAM

Camille Woody Mark Moxley
HR&A Manager Board of Director’s Vice-Chairman
Fremont County Solid Waste Disposal District Fremont County Solid Waste Disposal District

Page 3 of 3



