FREMONT COUNTY SOLID WASTE DISPOSAL DISTRICT

(& Member of Wyoming Solid Waste and Recycling Association (WSWRA) P.O. Box 1400
Lander, WY 82520

FREMONT COUNTY SOLID WASTE DISPOSAL DISTRICT telephone 307.332.7040

Minutes of Regular Board Meeting fax 307.332.5013

February 21, 2024 trashmatters.org

1. PRELIMINARY ITEMS:
a.-c. The regular meeting of the Fremont County Solid Waste Disposal District Board of Directors was held on the
above date called to order by CHAIRMAN MOXLEY at 9:30 am. CHAIRMAN MOXLEY then led the Pledge of
Allegiance and declared that there was a quorum of the Board with the following people in attendance:

Board Members: Mark Moxley, Mandy Rose (via zoom), Rod Haper, Bob Townsend, and John
Larsen

Excused Member(s):  Jen Lamb and Rob Dolcater

Unexcused Member(s): Kyle Larson

Commissioner Liaison: Mike Jones

Community Liaisons:  No Community Ligisons

Attorney: No Attorney
Staff: HR&A Manager Camille Woody
Consultant(s): Cassidy Tieman via zoom (Burns and McDonnell), Nile Barmore (Fremont
Engineering and Surveying), and Andy Frey via zoom (Trihydro)
Guests: No Guests
) d. Approval of Agenda (Discussion and Formal Action)

/
VICE-CHAIR DOLCATER made a motion to approve the consent agenda. JOHN LARSEN seconded the motion. MOTION
CARRIED

e. Public Comment/Communication from the Floor
No Public Comment

2. CONSENT ITEMS:
a. Approval of Prior Meeting Minutes
i.  January 2024 Regular Meeting
b. Approval of Accounts Payable
i.  January 2024 invoices
¢. Acceptance of Meeting Reports:
i.  Trihydro Corporation — Progress Report
ii. Burns and McDonnell — Progress Report
ili. FCSWDD Operational Report
iv.  Wind River Indian Reservation Inter-Tribal Solid Waste Program — no report submitted

3. BUSINESS ITEMS:
a. Active Project Updates and Pay Application Review — Burns and McDonnell (Discussion and Formal Action)
i. Dubois Scale Facility: project update & pay application #4 $34,119
Cassidy Tieman (Burns and McDonnell) updated the Board on the project status. All project work
has been completed and the 41-day settlement notice advertising is underway with the final day of
the notice February 27, 2024. This included a recommendation to pay all final pay applications.
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MANDY ROSE made a motion to approve the LCI Construction final pay application for the Dubois Scalehouse project
following the 41-day settlement notice, contingent upon no comments received. BOB TOWNSEND seconded the
“Myotion. MOTION CARRIED

ii.  Sand Draw Scale Facility: project update & Notice to Proceed

Cassidy Tieman (Burns and McDonnell) reported that all contractual documents have been
completed and recommended approval of the Notice to Proceed to LCI Construction.

BOB TOWNSEND made a motion to approve the Notice to Proceed to LCI Construction for the Sand Draw Scale Facility

project. ROD HAPER seconded the motion. MOTION CARRIED

N

iii.  Lander Transfer Station: project update

Nile Barmore (Fremont Engineering and Surveying) updated the Board on the AEI change order
discussions, where an agreement has been made on time and rates; however, the review of material
volumes are still under review. A final change order for the change order work completed in 2023
should be presented to the Board at the March 2023 meeting.

b. Board Committee Member Assignments (Discussion)

CHAIRMAN MOXLEY reviewed vacant positions on committees and assigned Board members into most
vacant positions.

i Recycling Committee: Jen Lamb, Mandy Rose, Bob Townsend and Mark Moxley
ii. Health Benefit and Wage Committee: Rob Dolcater, Mark Moxley, Rod Haper and John Larsen
iii.  Planning Committee: Bob Townsend, Mandy Rose, Jen Lamb, and Rob Dolcater
iv.  Budget Committee: Jen Lamb, Rob Dolcater, Mark Moxley
v.  WRIR Solid Waste Negotiations Committee: Rod Haper, Mandy Rose, Mark Moxley and Kyle Larson

4. NEW BUSINESS

Executive Director Update (Discussion)

CHAIRMAN MOXLEY shared with the Board that the Executive Committee have been working with HR&A
Manager Woody to hold interviews. A second interview was held last week with an applicant from Idaho,
Will Marks.

Discussion: (1.) Employment offer encouraged. Wages and vacation rates under review, with a suggestion
of $87-90K. (2.) Applicant travel will be arranged if interest in offer letter to allow a full tour of all sites and
programs. (3.) Applicant’s start date would be July 2024 if offer accepted.

Commissioner Work Session (Discussion)

Commissioner Jones intends to present to the commission possible work session dates of April 23 or May7,
2023. This would include hosting a tour of the new Lander construction projects with the commissioner.
Additionally, he updated the Board on legislative bills that could impact the county.

WRIR Tribal Solid Waste Agreement (Discussion)

CHAIRMAN MOXLEY updated the Board on a meeting that had been scheduled with the Tribes on February
12,2024. There was minimal participation from the two Tribes at the meeting. Discussion at the meeting
was focused on splitting the recently adopted agreement into two separate agreements with the two Tribes.
Keenan Groesbeck (NAT) indicated that the NAT would like 1/3 of the contract to operate the Ethete
transfer station.
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Discussion: (1.) The current agreement was only recently approved between the District and the Tribes. (2.)
Any contractual changes should be reviewed by the attorneys from all sides. (3.) District preference would
be to have the Tribes split the funds within the Inter-Tribal Council accounting without a contractual change
on the primary agreement.

d. Fireworks (Discussion)

Andy Frey (Trihydro) reported that within discussions with the Wyoming Department of Environmental
Quality (WDEQ) permitting staff that it was understood that with additional site safety precautions the
District could likely obtain authorization from the WDEQ to host the event. A formal request would be
required, addressing soil coverage on all waste within the landfill, adequate soil stockpiles available to
address potential landfill fires, equipment operator onsite during the event in the case of fire, and
maintained site security.

Discussion: (1.) The neighboring dog grooming and boarding facilities should be contacted for discussion
around impact. (2.) The District will have additional operating costs associated with hosting. (3.) JOHN
LARSEN will communicate status with the committee. (4.) The Board requested to have Mr. Frey draft an
authorization request to the WDEQ.

5. _CLOSING ITEMS:
a. Upcoming Meetings:
i.  The next regularly scheduled meeting: March 18, 2024, at 9:30am.
b. Call for Adjournment.

BOB TOWNSEND made a motion to adjourn the meeting at 10:50am. JOHN LARSEN seconded the motion. MOTION
CARRIED

Respectfully submitted by, /
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Camille Woody M%rk Moxley
HR&A Manager Board of Director’s Vice-Chairman
Fremont County Solid Waste Disposal District Fremont County Solid Waste Disposal District
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